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1. Executive Summary
Building Infrastructure for the Next Generation of Digital Finance

Finova was established with the objective of developing infrastructure that supports liquidity
within digital asset markets. Rather than operating as an exchange or trading platform,
Finova focuses on the operational coordination of liquidity through its proprietary
LiquidityOS™ framework.

As blockchain technology, decentralised finance and tokenised assets continue to mature,
efficient liquidity is increasingly recognised as a critical component of healthy market
operation. LiquidityOS™ has been designed to support this environment through
technology-driven coordination, structured operational processes and strategic collaboration
with ecosystem participants.

Finova's long-term strategy centres on building sustainable infrastructure capable of
adapting alongside the continued evolution of global digital finance.



2. Investment Highlights
Finova's strategic positioning is based on several key strengths:

e Infrastructure-focused business model.

Exposure to the growing digital asset economy.
e Liquidity-centric operational framework.

e Technology-led platform architecture.

e Scalable ecosystem design.

e Community-driven growth model.

e Utility-based token ecosystem (FinCoin).

e Long-term strategic roadmap.

The company's emphasis is on building sustainable operational capabilities rather than
pursuing short-term market opportunities.

3. Company Overview
Vision

To contribute to the development of transparent, efficient and sustainable digital financial
infrastructure.

Mission

To develop technology and operational systems that facilitate liquidity deployment while
supporting responsible ecosystem growth.

Core Values
e Transparency

Innovation

e Sustainability

e Integrity

e Collaboration

e Operational Excellence

Finova believes that lasting value is created through infrastructure, technology and
disciplined execution.



4. Market Opportunity
The digital asset industry continues to expand through:
e Growth in blockchain adoption.

Increased use of stablecoins.

e Expansion of decentralised finance.
e Tokenisation of real-world assets.

e Cross-border digital payments.

e Institutional participation.

As these developments continue, demand for reliable liquidity infrastructure is expected to
remain an important component of market development.

Finova seeks to participate in this evolution by focusing on operational excellence and
scalable infrastructure.



5. LiquidityOS™ Platform

LiquidityOS™ provides the operational framework through which liquidity-related activities
are coordinated.

[llustrative operational flow:
Participant
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LiquidityOS™
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N

Participant Distribution

The platform is designed to evolve continuously through technology enhancement and
operational refinement.

6. Revenue Model

Finova's business model is centred on participation in liquidity-related activities within the
digital asset ecosystem.

Revenue may be associated with operational mechanisms such as transaction-related fees,
liquidity incentives or commercial arrangements with participating platforms, depending on
the applicable environment and agreements.

This model is intended to align operational activity with the broader functioning of digital
asset markets.

The company continues to evaluate opportunities to diversify operational capabilities while
maintaining focus on sustainable infrastructure development.



7. Competitive Positioning
Finova differentiates itself through its infrastructure-first approach.

Rather than competing directly as a trading venue, the company seeks to support the
underlying liquidity ecosystem.

Key differentiators include:
e Operational infrastructure.
e Technology-driven processes.
e Transparency initiatives.
e Community ecosystem.
e Long-term development strategy.
e Modular platform architecture.

The objective is to build resilient infrastructure capable of supporting future digital financial
markets.

8. Technology & Operations
Operational priorities include:
e Scalable platform architecture.
e Continuous technology improvement.
e Process automation.
e Infrastructure monitoring.
e Operational reporting.
e Security-focused development.
e Performance optimisation.

Technology remains central to the company's long-term strategic direction.

9. Governance & Risk Management
Effective governance supports sustainable growth.
Finova's governance philosophy includes:

e Clear organisational accountability.



e Structured decision-making.

e Operational oversight.

e Continuous risk assessment.

e Responsible corporate conduct.

Risk management considers operational, technological, market and regulatory factors as part
of an ongoing organisational discipline.

10. Growth Strategy

The company's long-term roadmap focuses on five strategic priorities:
Technology Expansion

Continued enhancement of LiquidityOS™ capabilities.

Strategic Partnerships

Building relationships with complementary technology providers and infrastructure
participants.

Ecosystem Growth

Expanding community participation through education, collaboration and responsible
engagement.

Product Development
Introducing additional ecosystem capabilities where appropriate.
Global Presence

Exploring opportunities to support digital financial infrastructure across multiple markets.

11. Participation Framework

The ecosystem currently offers three participation models:

e Flex30
. Max90
e Ultral80

These models have been designed to accommodate different participation preferences and
engagement objectives.



Additional ecosystem features include:
e Liquidity Yield.

Instant Bonus.

Activation Bonus.

Ecosystem Contribution.
e Leadership Recognition.

Participation remains subject to the applicable programme terms and policies.

12. FinCoin Ecosystem
FinCoin has been developed as a utility-oriented component of the Finova ecosystem.

Its intended functions include:

Ecosystem utility.

Platform service access.

Community engagement.

Loyalty initiatives.
e Future ecosystem integrations.

The long-term objective is to support sustainable ecosystem participation through practical
utility rather than speculative use.

13. Risk Factors

Prospective participants should carefully consider the risks associated with digital asset
ecosystems.

These include:
e Market volatility.
e Technology failures.
e Cybersecurity incidents.
e Regulatory developments.
e Liquidity constraints.

e Counterparty risks.



e Operational disruptions.

The company continues to develop policies and operational practices intended to identify,
assess and manage these risks responsibly.

Participation decisions should be made only after careful independent evaluation.

14. Closing Statement
Digital finance is entering a period of significant transformation.

As blockchain technology continues to reshape global financial infrastructure, liquidity will
remain an essential component supporting efficient and resilient markets.

Finova's strategy is centred on contributing to this evolution through infrastructure,
technology and disciplined operational development.

The company believes that long-term success will be achieved by maintaining transparency,
investing in continuous improvement and fostering trusted relationships across the broader
digital asset ecosystem.
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APPENDIX A
Corporate Structure
Organisational Overview

Finova operates through a structured organisational framework designed to separate
governance, operations, technology, finance and community development. This approach
promotes accountability, operational efficiency and effective decision-making.

Board of Directors
Provides strategic oversight, corporate governance and long-term direction.
Executive Management

Responsible for executing the company's strategic objectives and overseeing day-to-day
operations.

Operations Division
Manages LiquidityOS™ operations, settlement processes and participant services.
Technology Division

Responsible for platform architecture, software development, cybersecurity and
infrastructure reliability.

Finance & Compliance

Oversees treasury operations, financial reporting, compliance programmes and internal
controls.

Business Development

Leads strategic partnerships, ecosystem growth and global expansion initiatives.

APPENDIX B
Strategic Partner Overview

Collaboration Through Trusted Infrastructure



Finova's long-term strategy is based on collaboration with established technology providers
and financial infrastructure participants.

Rather than operating in isolation, Finova seeks to integrate with organisations that
complement its operational capabilities and support the broader digital asset ecosystem.

Current Integration Categories
Digital Asset Exchanges
o Support digital asset liquidity and transaction execution.
Swap Infrastructure Providers
e Facilitate digital asset exchange mechanisms across supported environments.
Blockchain Networks
e Provide secure and decentralised infrastructure for digital transactions.
Payment Infrastructure
e Enable efficient movement of digital value across ecosystems.
Wallet Providers
e Support secure storage and interaction with digital assets.
Compliance Technology

e Assist with identity verification, transaction monitoring and regulatory compliance
where applicable.

Partner Selection Principles
Potential partners are evaluated based on:
e Technical capability
e Operational reliability
e Security standards
e Regulatory awareness
e Financial stability
e Scalability
e Strategic alignment

Strategic partnerships are reviewed periodically to ensure they continue to meet operational
and ecosystem objectives.



APPENDIX C
Organisational Chart

Each department operates independently while collaborating through structured
governance and operational procedures.

APPENDIX D
Technology Architecture Diagram
LiquidityOS™ Operational Architecture
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Core Components

Participant Portal
Supports onboarding and account management.

LiquidityOS™ Core
Coordinates operational processes.

Deployment Engine
Manages liquidity allocation according to operational policies.

Monitoring Engine
Observes platform performance and operational metrics.

Reporting Engine
Generates operational summaries and participant reporting.

Settlement Administration
Coordinates settlement processes in accordance with programme policies.

APPENDIX E
Strategic Roadmap

2024

e Company Formation
e Infrastructure Planning

e LiquidityOS™ Development

2025

e Operational Framework
e Community Development

¢ Platform Enhancement



2026

e Strategic Integrations
e LiquidityOS™ Expansion
¢ FinCoin Ecosystem

¢ Global Market Growth

2027

e Additional Infrastructure Services
e Expanded Technology
¢ |[nstitutional Collaboration

e Ecosystem Scaling

Future Vision

e Global Digital Liquidity Infrastructure
 Cross-Chain Expansion
® Broader Financial Ecosystem Integration

This roadmap represents Finova's strategic direction and may evolve in response to market
developments, technological innovation and regulatory considerations.



APPENDIX F
Ecosystem Flow Diagram
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Operational Settlement

Participant Distribution

Community Growth

Leadership Development

Long-Term Ecosystem Expansion

The diagram illustrates the conceptual operational flow of the Finova ecosystem and is
intended for explanatory purposes.

APPENDIX G

Glossary of Terms
Term Definition

AML Anti-Money Laundering procedures designed to help prevent financial

crime.



Term Definition

) A distributed ledger technology that records transactions across a
Blockchain )
decentralised network.

) The movement or interaction of digital assets between different blockchain
Cross-Chain
networks.

Digital Asset A cryptographically secured asset recorded on a blockchain.
FinCoin The utility-focused digital asset supporting the Finova ecosystem.

The framework through which organisational decisions are made and

Governance
overseen.
KYC Know Your Customer procedures used to verify participant identity where
applicable.
L The availability of assets to facilitate efficient transactions without
Liquidity

significant market disruption.
LiquidityOS™  Finova's operational framework for coordinating liquidity-related activities.

The process through which operational outcomes are finalised and

Settlement

recorded.
Strategic An organisation that collaborates with Finova to support technology,
Partner infrastructure or ecosystem development.

The practice of providing meaningful operational visibility while protecting
Transparency . . L

security and confidentiality.
APPENDIX H

Legal Disclosures
General Information

This Investor Memorandum has been prepared solely for informational purposes. It provides
an overview of Finova, LiquidityOS™ and the broader ecosystem framework and should be
read together with all applicable programme documentation, policies and terms.

No Financial Advice



Nothing contained within this memorandum constitutes financial, investment, legal,
accounting or tax advice. Readers should obtain independent professional advice
appropriate to their individual circumstances before making any financial decisions.

Forward-Looking Statements

This document contains forward-looking statements regarding Finova's strategy, objectives,
roadmap and anticipated developments. Such statements reflect current expectations at the
time of publication and are inherently subject to uncertainties. Actual outcomes may differ
materially due to market conditions, technological developments, regulatory changes and
other factors beyond the company's control.

Participation Risks

Participation in digital asset ecosystems involves risk. These risks include, but are not limited
to:

Market volatility

e Technology failures

e Cybersecurity incidents

e Regulatory developments

e Counterparty risk

e Operational disruptions

e Liquidity constraints

e Changes in applicable laws or regulations

Prospective participants should carefully evaluate these risks and ensure they understand
the relevant programme documentation before participating.

Intellectual Property

All trademarks, service marks, logos, diagrams and proprietary methodologies described in
this memorandum remain the intellectual property of Finova or their respective owners
unless otherwise stated. No part of this publication may be reproduced, distributed or
modified without prior written permission.

Document Currency

This memorandum reflects information available at the date of publication. Finova reserves
the right to update, amend or replace this document to reflect operational, technological or
regulatory developments.



